MEETING AGENDA

Lorton Visioning Task Force
December 13, 2021: 6:30 p.m. - 8:30 p.m.

6:30 Welcome and Announcements

6:35 Staff Update: Task Force and Project Management Timeline
e Purpose and Intended Goals / Outcomes of the study
e Current and upcoming tasks

6:45 Consultant Updates:

e Design Collective (DCI)
o Observations from existing conditions research
o Preliminary findings from best practice / precedent

research (comparable examples for Lorton)

e Partners for Economic Solutions (PES)
o Current market conditions
o Real Estate Trends

e Update on the status of stakeholder interviews (DCI / PES)

7:15 Community Meeting and Survey Preview (DCI / Staff)
e Purpose and format of outreach
e Logistics
o Date/time/virtual format
o Staff and task force roles
8:00 Questions and Answers
8:25 Next Steps

8:30 Adjourn



