Guiding Principles

Inspire a Passion for Parks

communicate the benefits of parks and recreation; provide great park
experiences; create an enduring park system legacy; provide great park
destinations that connect and help build community; impart a passion for parks
from generation to generation.

Meet Changing Recreation Needs

proactively respond to changing needs and trends; proactively manage
facilities and program assets; engage and listening to the community.

Advance Park System Excellence

provide targeted, high quality programs and services; be mission-focused; maintain
system quality and condition; embrace, lead and implement new ideas and best
practices; leverage technology, make data-driven decisions and measure performance.

Strengthen and Foster Partnerships

collaborate with schools and other public agencies and non-profits; co-locate facilities,
programs and services with others; expand relationships with the private sector; contribute to
the local economy; empower volunteers and the community.

Be Equitable and Inclusive
provide quality facilities, programs and services to all communities; balance the
distribution of parks, programs and facilities; ensure these are accessible and affordable.

Be Great Stewards

integrate stewardship and sustainability ethics in all plans and actions; raise awareness and
appreciation for natural and cultural resources; serve as a model for urban nature conservation;
protect and actively manage natural and cultural resources; be transparent, accountable and
committed to responsible management.

Promote Healthy Lifestyles
provide facilities and programs for all ages to promote life-long activity and wellness;

improve park access; expand trail system connections; provide an opportunity to
connect with nature.




