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CECAP Working Group Model

* The Working Group
currently has 76
members.

* Two subgroups have been
formed to address sector-
specific strategies.

* The subgroups had their
initial meetings on
December 1 and
December 2, 2020.




CECAP Working Group Meeting Timeline

December January March April 2021 June 2021

2020 2021 2021 Working Working

Subgroup Subgroup Subgroup Group Group
Meetings Meetings Meetings Meeting Meeting
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Working Group Communications

e Regular weekly emails with

\ top line messaging and links
to additional resources.

| *Agendas and materials at

- least one week in advance of
. ‘ [ o each meeting.
- f“" = °Reliance on the website to

P host and share relevant
| information with members
and the pubilic.




CECAP Web Presence

* All CECAP materials are located within five, easy to
navigate sections.

* The CECAP Working Group has a dedicated set of pages.

* Task Force and Focus Group archival materials now live
on the Working Group page.
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Ali Althen
Aline.Althen@fairfaxcounty.gov

571-373-1722
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